ALL MANAGERS ARE HR MANAGERS
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THE MOST IMPORTANT SKILLS 8

= People Management
=Sales
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CLASSIC HR
AREARS -
RAWARENESS

Resource Planning
Recruitment
Induction

Competency
Development

Career Progression

Performance
Appraisal

Compensation

‘ Exit Management @



INDUSTRY EXPECTATIONS

People Leadership
Ability To Attract Talent

Leverage Digital Tools & Technologies
Influence Youth & Millennials
Learning, Un-Learning & Re-Learning
Collaborate With HR - Traditional Functions




DIGITAL

= Digital Organizations - Automation, Al

= Self Service HR Portals — Recruitment,
Leaves, Expenses, Performance
Appraisals, Exit

= Hiring — Match-Making, Video
Interviews, Onboarding, Induction

= Ongoing Performance Evaluation
= Real-Time Feedback

» Learning — Online Courses
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CASE STUDY:
RTTRACTING TALENT

=Video |JD
* LinkedIn Connect
* LinkedIn Search

= Direct Discussions

= Negotiations

= Concerns / Queries

= Constant Interaction
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THE ASH APPROACH

= The Human Connect
= Walk The Talk

= Give To Get — Trust, Respect, Transparency
= Clear Expectations & Shared Values |
= Ongoing Connect — Daily Stand-Up,
= Invest In Team’s Career Progression
= Offline Meetings

» Fun Is A Serious Business




Follow us for upates

CONNECT

()



“To handle yourself, use your head; to

handle others, use your heart.”

— Eleanor Roosevelt




Email: ashokmkarania@gmail.com
Linkedin: ashokkarania
Web: www.ashokkarania.com



